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MOST SIGNIFICANT CHANGE TECHNIQUE

ABOUT THE TRAINING

The Most Significant Change Technique (MSC) is a powerful tool for monitoring,
evaluation and organisational learning. MSC goes beyond merely capturing and
documenting participants’ stories of impact, to offering a means of engaging in
effective dialogue. Each story represents the storyteller’s interpretation of impact,
which is then reviewed and discussed. The process offers an opportunity for a
diverse range of stakeholders to enter into a dialogue about program intention,
impact and ultimately future direction.

LEARNING OBJECTIVES

By the end of the course participants will:

1. Be familiar with the origins and theory behind MSC
2. Understand the purpose and different uses of MSC
3. Know how to implement MSC

TRAINING PROCESS

This one day training provides an introduction to MSC and outlines the steps used to
implement MSC. After providing an overview of MSC, participants will be invited to
analyse and select some real MSC stories. Following this participants will be invited
to collect and analyse some MSC stories from the group. Participants will be
provided with experiential learning opportunities and examples of real applications
of the technique throughout the workshop. A full set of workshop notes will be
provided.



