MASTERCLASS

How to Measure &
Evaluate Social Outcomes
8 & 9 April 2019

11 & 12 April 2019

Sydney

Masterclass Facilitator

Perth

29 & 30 April 2019

Brisbane

2 & 3 May 2019

Melbourne

Benefits of attending

Jen Riley

Principal Consultant
Clear Horizon

Get case consultation with a leading
expert in social outcomes measurement

SAVE $600
when you book & pay by
24th January 2019

Develop a more strategic approach
to outcomes measurement
Apply modern measurement &
evaluation tools & frameworks to
advance your work
Unpack opportunities & challenges
in transitioning to digital outcomes
Enhance stakeholder engagement
& work towards a co-design
approach

Spaces are limited, book today!
Call 1300 316 882 to register

www.criterionconferences.com/event/social-outcomes-masterclass		

customercare@criterionconferences.com

Your guide to effective outcomes measurement &
evaluation from theory to practice
For-purpose organisations are driven by their mission and want to know the work they are doing is making a difference
and creating positive social change. Critical to the ability for organisations to do this is effective outcomes measurement.
Whether you are looking at how to improve measurement for funding purposes, reporting requirements, or service design
and delivery, this masterclass will equip you with the tools and knowledge to drive continuous improvement to help
advance the social impact of your organisation.
This masterclass will take a deep dive into recent trends and tools in impact measurement and will provide you with the
skills to enable you to be more strategic in the way you prioritise, measure and report on your outcomes.

Masterclass Facilitator
Jen Riley

Principal Consultant
Clear Horizon

As a Principal Consultant of Clear Horizon, Jen has highly
developed program design, monitoring and evaluation skills,
including qualitative and quantitative research methods, and
is experienced in developing data management systems and
data dashboard solutions for social change.
Jen is experienced in co-design, delivery and evaluation
of collaborations working with complex and wicked social
problems including poverty, homelessness, Aboriginal
and Torres Strait Islander health and development, school
to work transitions and school readiness in vulnerable
communities.

She is skilled and trained in a range of reporting and communication formats to engage and mobilise communities and
stakeholders to improve practice and is a sought-after facilitator and trainer to improve knowledge and skills in the areas
of design and evaluation, especially in cross-sector collaborations and has excellent relationship management and
interpersonal skills, with experience working with individuals from a range of NGOs, corporations, charitable organisations
and government agencies.

Why should you attend this masterclass?
•

Get case consultation with a leading expert in social outcomes measurement

•

Move your project to the next step - bring your outcomes data and get expert and peer-reviewed feedback

•

Build valuable connections with like-minded people - get the chance to develop a community of practice to support
you on your continuing outcomes journey

“This is a conference that will give you the courage and some skills to embark on the social outcomes journey - or to
pick it up again if you flag.”
- Barbara Bates, Executive Officer, Paint the Town Read, Measuring Social Outcomes conference attendee 2018

“This conference met all my expectations and more. The right people, topic, content and opportunities to network.”
- Kim Casburn, Royal Care West, Head of Service Innovation & Research, Measuring Social Outcomes conference
attendee 2018

Who will attend?
Representatives from for-purpose organisations with roles & responsibilities of:
• Chief Executive Officer
• Impact
•

Program Manager

•

Strategy

•

Research

•

Reporting

•

Evaluation

•

Policy/Finance

•

Measurement

How to Measure & Evaluate Social Outcomes
Day 1
8:30		 Registration, coffee & networking
9:00		 Welcome & introduction
9:10 		 Setting the scene
In this session, you’ll get to know who’s in the room and what
challenges they face when it comes to measuring and evaluating
social outcomes. The group will get a chance to discuss and set some
goals they want to achieve and get out of the masterclass.

10:00
•
•
•
•

Morning tea & networking

11:30

Developing a modern outcomes toolkit

•

Why measure outcomes? For who and for what use?
Making your approach fit for purpose
Linking measurement to decision making and planning
Weighing up the different measurement tools and frameworks
Deciding which method to apply and being strategic in your
execution
Using outcomes data to improve services and leverage funding

1:00

Networking lunch

2:00 		 Transitioning to digital outcomes - opportunities &
challenges
•
•
•
•

8:30		 Welcome, coffee & networking
9:00 		 How do you manage complexity in outcomes 		
measurement?
•
•
•

Measuring outcomes across systems and across the
organisation
Unpacking key reasons why measurement fails in organisations
and how to overcome this
Extracting measurable data from case notes, interviews and
open ended feedback

Current trends & future directions

Digital data collection, storage and reporting
Complexity-aware outcomes measurement
Evaluating systems changes
Place-Based-Shared Measurement Frameworks

11:00

•
•
•
•
•

Day 2

Examining new digital tools and methods that support effective
measurement practices
Better managing data collection and storage to improve data
sharing and linkage
Automating feedback and creating quicker feedback loops to
meet the needs of your stakeholders
Addressing privacy concerns

3:30		 Afternoon tea & networking
4:00 		 Key learnings from the day
Review and consolidate the key learnings from today and surface
questions. Attendees will be asked to share projects, data and
measurement and evaluation challenges to crowdsource key areas of
focus for the next days session.

4:30		 Closing remarks and close of day one

#socialoutcomes2019

10:00
•
•
•

Enhancing stakeholder engagement & 			
communication

Co-designing outcomes between your stakeholders
Communicaticating the value of the work you do
Understanding what your community values are

10:30

Morning tea & networking

11:00

Case consultation

Using the tried and tested ‘Case consultation’ method, this Interactive
session will provide the opportunity to deep dive into participants
current challenges. You will get the chance to have personal case
consultation through expert and peer review.

12:30

Networking lunch

1:30

Case consultation continued

3:00		 Afternoon tea & networking

3:30 		 Creating & sharing your plans
In this session, participants will get the opportunity to consolidate
all key learnings across the masterclass and develop an action plan
moving forward as well as workshop any outside outstanding or
emerging challenges raised throughout the two days. The facilitator
will provide insights from her toolkit based on the groups needs.

4:30		 Closing remarks and close of masterclass

How to Measure & Evaluate
Social Outcomes Masterclass

Pricing & Registration

8 & 9 April 2019 Sydney
11 & 12 April 2019 Perth
29 & 30 April 2019 Brisbane
2 & 3 May 2019 Melbourne

How To Register
Online

Book online at our website
www.criterionconferences.com/event/
social-outcomes-masterclass

Email

Register with us at
customercare@criterionconferences.com

Phone

Call a member of our customer service dept at
1300 316 882

Photo. Scan & Send

Scan or fill out our form and send a photo to
customercare@criterionconferences.com.

Delegate Details Please photocopy for additional delegates and return via email
Title:

First Name:

Surname:
Job Title:		
Organisation:
Email:
Postal Address:

Perth

Sydney Boulevard Hotel
90 William St, Sydney
Ph: 02 9383 7222

Four Points by Sheraton Perth
707 Wellington Street, Perth
Ph: 08 9327 7000

Brisbane

Melbourne

Karstens Brisbane
215 Adelaide St, Brisbane
Ph: 1300 008 710

Karstens Melbourne
123 Queen Street, Melbourne
Ph: 1300 008 710

*Team Discounts

Telephone: 		 Mobile:

Event Prices
Tick relevant
box

Sydney

Book & pay
by
24 Jan 2019*

Book & pay
by
22 Feb 2019*

Book & pay
by
22 Mar 2019*

Standard price
AFTER
22 Mar 2019*

Standard Delegate Rate
2 Day
$1599 + GST
Conference = $1758.90
SAVE $600

$1799 + GST
= $1978.90

$1999 + GST
= $2198.90

SAVE $400

SAVE $200
$________________

Calculate your ticket price
Commercial Solution Providers

$2199 + GST
= $2418.90

$3699 + GST = $4068.90
$3199 + GST = $3518.90

How To Pay
Payment can be made by credit card or bank transfer
Credit card: Call us on 1300 316 882 or return the form below:
Card No.: _______________________________ Expiry: _____________ CVV Code: __________________
Cardholder’s name: _________________________________________________________________________
Signature: __________________________________________________________________________________
Bank transfer: Please invoice me.
Ref: 7212 Purchase Order No:______________________________________________________________________________

Groups of 2 save 10%
Groups of 3 save 15%
Groups of 4 save 20%
Groups of 5+ save 25%
Please note group bookings must be made for the
same package at the same time and discounts are
valid off the current price.

Terms & Conditions

Registration fee includes lunch and refreshments. Please contact
us for any special dietary requirements. Full payment must be
received prior to the conference to ensure admission. Delegates
may not “share” a pass between multiple attendees.
*Early bird prices subject to availability.
Cancellations:
No cancellations will be refunded, however a substitute delegate
is welcome at no extra charge. A credit voucher will be issued
for cancellations received in writing more than two weeks before
the event date. For an event cancelled by Criterion Conferences
registration fees are fully refundable.
Privacy Policy:
Information collected on this registration will be added to our secure
database. This information may be used for the purpose of contacting
you regarding ongoing research, product development and services
offered. If you do not wish to be contacted for these purposes, please
tick here
.
We may also share this information with other professional
organisations (including our event sponsors) to promote relevant
services. Please tick here
if you do not want your details to be
passed on.
For our full privacy policy please visit
www.criterionconferences.com/privacy-policy
Changes to Conference and Agenda:
Criterion conferences reserves the right to alter the programme
without notice and is not responsible for any loss or damage or
costs incurred as a result of substitution, alteration, postponement
or cancellation of any event.

Criterion Conferences ABN: 50 878 562 414

