People centred Program Logic - Twoday training
About the training
People Centered logic is a particular style of program logic, developed by Clear Horizon that adopts a
systems approach by placing people at the centre of the logic. It places a focus on interactions
between people and how they contribute to desired outcomes. It provides a structured process from
clarifying outcomes, unpacking networks of influence, and identifying the key strategies to activate
outcomes.
The course commences with a practical introduction to program logic using a hypothetical exercise
and an overview of the various uses of and approaches to developing program logic. After which,
participants will walk through the steps for developing a people-centered model for a real life
example and we invite you to bring along your own examples.
This course is particularly relevant to those whose programs or projects have social outcomes and
several layers of stakeholders.

Training process
The course will commence with an overview of program logic and a hands-on introduction to
developing a simple hypothetical logic model. Participants will be introduced to a structured process
for developing a logic.
Participants will be invited to apply this process to real project examples. The course will conclude
with an overview of the various approaches to program logic development and their relative
strengths.
The training will include a mix of expert presentation, small group work, and questions and answer
sessions. All participants will be given a comprehensive set of workshop notes. In this training we
invite participants to offer their own projects as examples to create a logic model during the
workshop.

Learning objectives
By the end of the course, participants will:


Have the confidence and ability to develop a people-centred program logic



Have the confidence and ability to review a program logic



Understand how to select the best approach for developing a program logic.

Design. Evaluate. Evolve.
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